

CHECKLIST FOR OMBUDSMAN CRISIS AND DISASTER RESPONSE
	
	CRISIS RESPONSE
	

	
	
	

	1
	Begin a notebook, log or electronic file to note all information gathered and disseminated.
	

	2
	Establish a POC at the squadron, group or immediate superior in command (ISIC).  Identify expectations, such as who calls whom, how often, the type of information to be shared, etc.
	

	3
	Contact the Commanding Officer (CO), Executive Officer (XO) and Command Master Chief (CMC) spouses, as appropriate, and establish plans for communication.
	

	4
	Contact the Public Affairs Officer (PAO), if needed. Identify expectations, such as who calls whom, how often, etc.
	

	5
	Activate your emergency communication plan, if applicable. (phone tree, private & approved social media groups, email distros) 
	

	6
	Update the care line. (if applicable)
	

	7
	Gather the command roster and any emergency data forms you might have.
	

	8
	Keep your cell phone charger nearby.  
	

	9
	Work with the squadron, group or ISIC regarding an informational meeting for families.  Contact the PAO, FFSC, Chaplin or others as appropriate.
	

	10
	If needed, identify another trained Ombudsman/COT to assist with determining the needs of families and identifying resources. Contact the Ombudsman Coordinator and/or Ombudsman Assembly Chair if assistance is needed in finding trained ombudsmen that can support the request for assistance. (It’s ok to ask for help!)
	

	
	AFTER CARE
	

	11
	Contact the command, squadron, group, or CACO (as appropriate) regarding visitations/needs of casualty families.
	

	12
	If requested and willing, visit families in conjunction with CO, XO or CMC spouses.
	

	13
	Attend any memorial services.
	

	14
	Contact the FFSC to coordinate a critical incident stress debriefing, if needed.
	

	15
	Follow up with casualty families, as appropriate, with prior consent.
	

	16
	Follow up with any supporting Ombudsmen as appropriate.
	

	17
	Follow up with the command, group, squadron or ISIC as appropriate.
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