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01 Jul 19
MEMORANDUM 

Subj:
OMBUDSMAN ROLE IN DISASTER PREPAREDNESS
From:  Commanding Officer, USS UNDERWAY (DDG 51)
Ref:
(a)
OPNAVINST 3006.1


(b)
OPNAVINST 1750.1G
            (c)  BUPERSINST 3006.1


(d)  COMNAVREGSWINST 3440.1B


(e)  Navy Family Program Manual 2016 Ombudsman
Encl:
(1) OMBUDSMAN Checklist
1.  Natural disasters can strike at any time.  These unforeseen events affect Sailors and their families in many different ways.  Ensuring a viable plan is in place to support families through the Ombudsman is essential. As required by references (a) through (e), the command will utilize the command Ombudsman to execute our disaster preparedness plan. 
2.  The Ombudsman is often the first person contacted by the affected family members during an emergency or disaster.  The Ombudsman’s role will include coordination with family members and assistance in establishing a link with an Emergency Family Assistance Center (EFAC).
3.  The command will follow disaster response and personnel accountability guidance provided in OPNAV and Region instructions.  This memorandum explains the Ombudsman’s role in disaster response and personnel accountability.  The Ombudsman will be included in any disaster preparedness and personnel accountability scenarios and drills.      
4.  The command leadership will provide explicit guidance on policies and the expectations of the Ombudsman during a crisis that effects family members.  The command will ensure the Ombudsman is notified at the earliest opportunity following a crisis and receives timely updates when available.  The command will provide the Ombudsman with copies of the disaster preparedness and personnel accounting references listed in this memorandum.
5.  The Ombudsman responsibilities before, during and after a crisis may include:

a. Review and familiarize with the disaster preparedness and personnel accounting references listed in this memorandum.


b. Encourage Sailors and families to update information with the Family Accountability and Assessment System (NFAAS) as required.

c. Educate Sailors and their families on emergency and disaster preparedness for their area.   


d. Serve as the POC for all affected family members.  Family members may be instructed to contact the ombudsman once they have arrived at a safe location.  

e. Maintain a record of contact information to help the command keep track of the family member locations.   

f. Help identify affected families during a crisis.  Families with dependents enrolled in the Exceptional Family Member Program (EFMP) may be at greater risk during an emergency and may require additional attention.   

g. Provide accurate information and updates between the command and the command families.  


h. Ensure that command families have reliable sources of information and referral.


i. Support Sailors and families during the recovery phase.


j. Answer information or crisis phone lines.


k. Staffing the Emergency Family Assistance Center (EFAC) and/or community support centers.  

6.  In the event that the Ombudsman is also affected by the disaster and cannot perform the above listed functions, the Ombudsman will leave an appropriate message by phone and social media referring family members to another area resource or (EFAC).












J. P. VOLCANO
Copy to:

As appropriate
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